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' governance body ° PM Toolbox

" artifacts " business strategy
" job aids ¥ project outcomes
* deliverables * methodologies
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' management turnover ¥ functions

" iterate MT

" iteration * customizing

* adapt "*ad hoc

° flexible "' one-size-fits-all nature
" adaptable " innovation
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" key variable ¥ earned value management

* interactions
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' portfolios " cost estimates
" scope ¥ derivative

" requirements * incremental

* schedule * breakthrough

° more fluid
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' features ° cross-project interdependencies
" rolling wave " integration tools
" milestones ¥ Gantt charts

* rough order of magnitude
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' corporate strategic goals " product or solution leadership
" business or operating unit strategic goals ¥ productivity

" profitability * employee development

* competitive position * public responsibility

° employee relations '* corporate mission
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' economic methods " net present value
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¥ project purpose ° project approvals
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' Stretch Goals, Or Not? " product acceptance
" Business-to-Business ‘ management reserve
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' stakeholder engagement * project origination documents
' communication ° stakeholder register
" efficiently " documentation
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' precision and accuracy * push communication
¥ communication matrix ° pull communication
" rapport " interactive communication
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! affinity diagramming method " product-based planning
" product breakdown structure: PBS ¢ project-based planning
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' constituent components ° whole situation

" visual aid " core components

" sub-products ¥ enabling components
* start with the end in mind * next-generation
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' mind-map
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' decompose the product
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" full-scale project planning
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' schedule development " key project events
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' fixed cost " an allowance

" variable cost ¥ order of magnitude

" most probable cost * budgetary and definitive estimates
* range of accuracy * analogous

° contingency '* parametric
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' summing up * how the court disaster was courted
" external customer ° change order estimates
" profit margin cost
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' cost baseline

¥ time-phased budget
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' funds " time intervals
" licenses and permits * trigger events
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' select concept " incremental
¥ sum estimated cost by periods
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' summary schedule " updates
" risky * changes
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' cost estimate evolvement " modification
' time-phasing
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' resource planning " acquiring and assigning
¥ procurements * team resources
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" interfaces ¥ inception to completion
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' inventory management * dedicated team
Y supply chain management ° skill gap
" using " responsibility assignment matrix
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' claim " contract closure process
" dispute " intellectual property

" verbiage * bidders
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° Alternative Dispute Resolution: ADR '* pre-qualified vendors
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' favoritism ° contractor
" proposal submission * contracting officers
" weighted or unweighted ¥ issuing the contract

* a letter contract
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' risk planning ° knowns
" mechnism " known unknowns
" reward/risk ratio ¥ unknown unknowns

* head them off
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' continuous distribution '* odds

" value '" probability distribution
" domain 'Y probability density function
* discrete distribution '* probability function

° deterministic model " iteration

"EV ™ trial

¥ mean " random sampling

" average " random variable

* mode " stochastic variable

'* probability distribution curve " single-valued estimate
" model ' point estimate

'Y probability ** standard deviation

'™ likelihood " stochastic model

'* chance ™ variance
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' range of outcomes * Beta distribution
¥ fraction of times ° lognormal distribution
" triangular distribution " general distribution
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' cumulative distribution " tornado chart
" frequency distribution
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' change management " ad hoc manner
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' change control board: CCB * change request
" to defer ° change log
" to reject " disposition
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' value enhancement * Scope Creep by Design
Y errors & omissions ° highly uncertain semiconductor fab
" evolving scope " AFC
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" turnaround time * gut feeling
¥ intranet site ° well-meaning strategy
" is warranted
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' waste & rework " overriding reason
" to impose a scope freeze * major projects
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" agile project execution * www.agilemanifesto.org

" iterative workflow ¥ hybrid

" incremental delivery * cudtomer-centric

* agile practitioners * demonstrations

° mindset ' flexibility and adaptability
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' misconceptions ¥ product backlog

" responsiveness * sprint

" just enough and just in time * features

* Scrum '* deployable product
* self-organizing teams " daily scrum

" self-contained area of work
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' empirical feedback *across disciplines
Y increments " scrum master

v
" product owner obstacles

* user stories
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' release planning * retrospective meeting
¥ sprint task board * iteration backlog
" burn down chart * forced-ranked list
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